GOVERNANCE MEETING SCHEDULE 2025-26

AUTUMN TERM 2025

Date / Time Meeting / Location

Wednesday 8 - Governors’ Away Day inc. Board Meeting at Thorpe Park Hotel
Thursday 9

October

Wednesday 15 Search and Governance Committee at Wakefield College
October at 4pm

Wednesday 5 Climate Action Plan Event with Students — Governors invited

November at 1pm

Tuesday 11
November at 4pm

Curriculum and Quality Committee at Castleford College

Wednesday 12
November at 4pm

Deep Dive — Financial Statements via MS Teams

Tuesday 25
November at 2pm
-3.30pm

Remuneration Committee via MS Teams

[Note: This may be subject to change depending on the
availability of relevant information]

Tuesday 25
November at 4pm

Audit Committee via MS Teams

Wednesday 26
November at 4pm

Finance, People and Resources Committee at Castleford College

Thursday 27
November at 4pm

Deep Dive — SAR and QIP at Castleford College [Note: This may
be subject to change]

Tuesday 9
December at 1pm —
2.45pm

Local College Director Update and Student Engagement Session
at Castleford College

Tuesday 9
December at 3pm

Board Meeting at Castleford College

SPRING TERM 2026

Date / Time Meeting / Location
Wednesday 21 Stakeholder and Governor Event at Castleford College
January at

12.30pm - 3.30pm




Tuesday 10
February at 1pm —
5pm

Governor Strategic Performance Workshop at Wakefield College

Tuesday 24 Search and Governance Committee at Wakefield College
February at 4pm
Wednesday 4 Audit Committee via MS Teams

March at 3pm

Wednesday 11
March at 4pm

Curriculum and Quality Committee via MS Teams

Thursday 12 March
at4pm

Finance, People and Resources Committee at Castleford College

Tuesday 24 March
at 3pm

Board Meeting at Vico Homes, Castleford

SUMMER TERM 2026

Wednesday 22
April at 12.30pm —
5pm

Governor Strategic Performance Workshop at Selby College

Tuesday 19 May at
4pm

Board Meeting online - short meeting to approve Annual
Accountability Statement

Wednesday 20 May
at4pm

Search and Governance Committee at Wakefield College

Tuesday 9 June at
4pm

Curriculum and Quality Committee at Wakefield College

Thursday 11 June
at 4pm

Deep Dive — Budget and Financial Plan via MS Teams

Tuesday 16 June
at4pm

Audit Committee via MS Teams

Tuesday 23 June Finance, People and Resources Committee at Castleford College
at 4pm
Tuesday 7 July at Board Meeting at Vico Homes, Castleford

4pm




